Class 1: Production!
How to do what you gotta do. Without it
feeling like something you gotta do.



Fraade@gmail.com



Making the Switch

2)

Production
The Project Cycle

Do it again



Sequential Design: The Waterfall method. ®

Requirements ?

Design ?
‘Implementation b

Verification 2

Maintenance




Agile! ©

Iteration around a short timeframe
Team members make their own roles
Face to face communication

Constant interaction with the customer

Generate lots of working concepts! (that’s the
big one!)



Requirements Analysis & Design

Implementation

Planning

e Deployment
Initial

Planning

Evaluation
Testing



The three slide method
(dun dun dunnn....)



